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QUALITY POLICY 

The Management, firmly convinced that a Quality Management System is one of the cornerstones of a customer-focused 
organisation and enables the achievement of corporate objectives, has decided to implement a management system in 
accordance with the UNI EN ISO 9001:2015 and IATF 16949:2016 standards to meet the requirements of the automotive 
market. 

The primary objective for which CSF Srl has adopted a Quality Management System (in accordance with the UNI EN ISO 
9001:2015 and IATF 16949:2016 standards) is to enhance its competitive edge in: 
“The manufacture of special fasteners and components made from carbon and non-carbon steel, custom-made to 
customer specifications for applications in the automotive, tractor, construction and special small parts sectors, with 
subsequent heat treatments, surface coatings and mechanical machining”. 

A constant objective is to maintain the above-mentioned certifications, as one of the key elements of the company’s 
strategy is to make a significant inroads into the automotive sector markets. 

The company’s competitive edge can be enhanced by achieving objectives such as: 

• Meeting the product requirements specified by the customer; 
• Constantly monitoring its suppliers, regarding them as key partners in the pursuit of these objectives. 
• Optimising: lead times, quantities, costs, quality and internal wastage, whilst striving for a zero-defects target 
• Optimising production processes 
• Training staff to improve internal company processes and ensure the satisfaction of stakeholders (both employees and 
customers); 
• Analysing the services offered by competitors; 
• Meeting measurable quality objectives defined on the basis of specific indicators 

Management assumes responsibility for planning and monitoring the organisation’s quality in line with corporate 
strategies; this aspect is set out in the Business Plan. 

Responsibilities: 
Management has defined and documented the responsibilities, authority and interrelationships of staff who direct, carry 
out and verify activities that influence quality, and who have organisational autonomy to: 

1. Analyse and, where necessary, promote the actions required to prevent non-conformities in the product, process 
or quality system;  

2. Continuously monitor the processes that affect quality.  
3. Verify the implementation of solutions;  
4. Monitor the handling of non-conforming products until the unsatisfactory condition has been rectified;  
5. Empower and involve staff in achieving the company’s objectives.  

In line with the principle of continuous improvement and in order to tackle new and more challenging objectives, CSF Srl 
undertakes to review this Quality Policy annually during the management review, to ensure it remains up to date and 
appropriate. Where deemed appropriate, the policy is also made available to relevant interested parties 

 

               Cisano Bergamasco, 16-01-2026                 Management: Pietro Colombo     
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